FEDERATION OF STOKE HILL SCHOOLS
MINUTES OF THE Full GOVERNING BODY MEETING
4th October 2018
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	PRESENT:

	Attendees
	Initials
	
	
	Attendees
	Initials
	
	

	Roy Souter
	RS
	HT SHJS
	
	Bridget Strugnell
	BS
	
	

	Sarah Mackay
	SM
	HT SHINS
	
	Kristine Vaaler
	KV
	
	

	Rebecca Ryan
	RR
	
	
	Fergus Fitzgerald
	FF
	
	

	Carol Finning
	CF
	
	
	Lena McFarlane
	LM
	
	

	James Corbridge
	JC
	
	
	Amy Bickford
	AB
	
	

	Andy Pheasant
	AP
	
	
	Carla Encinas
	CE
	
	

	Lucie Hinton
	LH
	
	
	Rebecca Haynes
	RH
	
	

	Hannah McCarthy
	HM
	
	
	
	
	
	

	Vanessa Newcombe
	VN
	
	
	
	
	
	


	Apologies
	Initials
	Reason
	
	In Attendance
	Initials

	Mais Attia
	MA
	Work Commitments
	
	Dianne Goodwin (Clerk)
	DG

	James Corbridge
	JC
	Work Commitments
	
	
	

	Lucie Hinton
	LH
	Illness
	
	
	

	Fergus Fitzgerald
	FF
	Work Commitments
	
	
	

	Emma Byett
	EB
	Work Commitments
	
	
	


	Item
	Description
	Owner/

Decision

	1
	Apologies for Absence:

Received from Mais Attia, Fergus Fitzgerald, James Corbridge, Lucie Hinton and Emma Byett
	

	2
	Declaration of Pecuniary Interests:

Advice given by governors at this school is incidental to their professional expertise and is not being given in their professional capacity. No interests declared
	

	3
	Paperwork completion

DG circulated copies of paperwork to be completed by all.

Register of Business Interests

Declaration of Eligibility

Skills Audit
	

	4
	Governor Vacancies

1 X Parent vacancy. Note to be circulated to parents to notify them of vacancy. Skills include interest in Creative Arts and/or Finance

Co-opted vacancy – Emma Byett co-opted to replace Hannah McCarthy

4 terms of office due to end in January – CF, KV, MA and VN. DG explained that because of the dates of meetings in the Spring Term there could be a period when there was a shortage of governors. She added that none of these people could be considered for position of Chair or Vice Chair as their terms of office ended before the end of the term of office. It was agreed that all four should be re co-opted as from this meeting.
	

	5
	Policies to be reviewed

Governors Code of conduct – agreed. VN reminded governors that they acted as a corporate body and should not offer individual opinions on matters to outside individuals or organisations.

Governor Expenses – VN asked for this policy to be reviewed. She felt that Child Care was an issue as a number of governors had to leave the meeting at 6pm to collect children from the After-School Club. VN put forward two proposals to consider. 

Starting meetings earlier at 4.45pm

Extending Hours of After School Club

RH said she would prefer an earlier start so that she could spend more time with her family. RS added that one of the reasons for moving the start time from 6pm was to give staff governors a better work life balance. KV said that children could only be put in the After-School Club at 4.45pm so this would have to be moved. She added that some governors had difficulties in leaving work early to get to meetings for 5pm

RH said she would discuss changing times of After School Club with Lisa Sinclair. (ACTION)
	

	6
	Agree membership of Committees

Resources and Teaching and Learning agreed

Pay Committee agreed

HT Appraisal – KV, MA, LM, AP and VN. DG to send HT Appraisal course details to LM and AP.

Joint Committee – wording to be changed to state governors from other schools in RELP.

KV suggested that this should also apply to Second Committee. This was agreed. DG to amend forms. (ACTION)

Lead Governors
Safeguarding – VN and AB

Nursery – AP

Sustainability – AP and RH

EAL – MA

Data – KV and BS

IT LM and CE

Online Safety – LH

DPO – JC

Governor delegations agreed

Joint Committee – membership to include governors from other schools in RELP. 

These were agreed
	

	8
	Housekeeping reminders

Meetings to continue as Open meetings

Virtual attendance – DG outlined the protocol for this. She said that one of the constraints would be available technology. RR said it might be ok in school but there could be problems for a governor calling in from home. It was agreed to investigate this further.

DG asked governors to let herself and the Chair of the relevant committee have apologies, ideally 24 hours in advance. It was suggested that a text message be sent to DG if it was a last-minute emergency. This was agreed. DG to let all governors have details of her mobile number. (ACTION)
	

	9
	Minutes of Previous meeting held on 12th July 2018
KV queried the time mentioned for Operation Encomompass. VN said the information booklet stipulated that schools should be given notice by 9a.m.. SM said that schools were usually notified before school started.

These were signed and agreed
	

	10
	Chair’s Report
OFSTED – change to schedule. Outstanding Schools were now liable for inspection sooner than before

VN said a request had been received from Cameron Mann to attend a meeting to make a presentation as part of his NVQH training. RS explained that the project concerned encouraging participation of PPG children in After School Clubs. The presentation would last about 30 minutes and needed to be recorded. AP said it should be supported. VN asked when the project needed to be done. RS said that ideally it should be done this term so that a final report can be presented later in the year. It was agreed that Cameron be invited to do his presentation at the next T & L meeting. DG to contact him (ACTION)

Finance – VN said that schools were still waiting for confirmation of the increase in Teacher Pension contributions which reports had put at an increase from 16.48% to as much as 23.6%. LM asked how much had been allocated in the Budget. CF said that the same levels as at present had been budgeted for. Pay Award – Pay Policy still with unions. Decision on Pay Award needed before 24th October. Or else HROne will use default position. Award is for £.5% for main pay range, 2 % for Upper pay range and 1.5% for leadership pay ranges. CF said the award would be partly funded but the details of this were unclear at present. KV proposed that this award be implemented as suggested. This was agreed

CF said that she had received Lottery Funding of £10 000 for the new running track

Meeting moved to Part 2
	

	11
	HT Report

Report circulated earlier.
Data drop – RS said the figures would be reviewed in detail by T & L.
% of PPG children achieving ARE level had dropped and was lower than expected.  BS asked if this group overlapped with SEN children or those with Lower Prior attainment.  RS said a number of factors could have influenced the results including the make-up of the cohort or fewer Tas. RS said that one factor could be that the children were not being engaged in their learning at an earlier stage. 
	

	12
	PPG strategy
VN asked for thanks to be passed to Jamie Sullivan for the PPG Strategy report. RS said it had been a team effort. He said that very clear strategies were being put in place to help PPG children. Work was being done to identify barriers to learning and ways of overcoming them. One of the main ones was attendance and timekeeping. 60m % of Year 5 PPG children were persistent absentees. Staff were now using a new strategy to inform parents. LM asked how parents/carers were informed. RS said post was used. KV asked about Breakfast Club attendance as this could help. RS said all PPG children were entitled to free breakfast, but none attended. AB said it was vital to start early with children lower down the school to get them into good habits. VN asked what happened if a child came to school and hadn’t had breakfast. RS said they would be given something to eat but this would use up valuable lesson time. LM asked if it was possible to provide all children with breakfast. VN said there was a scheme called Magic Breakfast, but Stoke Hill wouldn’t qualify as there weren’t enough children entitled to free school meals. 
	

	13
	Succession planning
AP talked briefly about the paper circulated earlier.
Policy agreed after discussion of various points.
	

	12
	Safeguarding

New policy to be reviewed by T & L.

Training session for non-staff governors on 8th November

All to read KCSIE Parts 1 and 2
	

	4
	Dates of next meetings

Pay Committee 11th October at SHJS at 5pm

T & L 15th November at SHINS

Resources 22nd November at SHINS

FGB 6th December at SHINS
	

	
	ACTIONS
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Signature of Chair
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