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Additional Needs 
Identified 

Parent Consultation 

Teacher completes 
Inclusion Referral Form 

Inclusion Team discuss outcomes, 
referrals, review ongoing cases and 
suggest next step e.g. referral to an 

external agency, provision of 
additional support 

Does the 
teacher think 
the child may 

have SEN? 

Does the child 
require 

external agency 
support? e.g. 

EP, Sp&L, 
Health, Vranch 

Appropriate in-school 
educational support  

put in place 
by classteacher. 

Identified needs discussed at 
PAWs meetings and strategies 

to address needs identified, 
e.g. personalization, 

Thrive/Stoke Hill Steps, 
attendance monitoring 

Review impact 
and success 

outcomes to note 
possibly passed to 

the Inclusion 
Team 

SENCO, ESW or Asst 
SENCO make a referral 

Where the EHCP criteria  is 
likely to be met, evidence 
gathering led by SENCO 

commences 

SENCO supports the 
implementation of 
advice 

Class teacher, parent, 
Teaching Assistant, or 

previous school identifies 
additional need or concern 

Class teacher discusses 
concerns with colleague> 

yeargroup team>Key Stage 
Leader> Senior Leader 

Yes No 

Yes 

No 

e.g. Sounds Write, Numbers 
Count, Thumbs Up group, 
Thrive, Timid to Tigers, 
additional TA time/support 

Inclusion Team suggest/ 
map provision 

If there is a potential 
safeguarding issue 
record on CPOMS 

Appropriate emotional or 
health support put in place 

by Educational Support 
Worker/SENCO. 

Universal provision 
resourced by the  
Assistant SENCO 

 


